June 27, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:35 p.m by Ms. Shuey. She led the Board and audi ence in
the Pledge of Allegiance. Al Board menbers were present. Al so
present were M. Brinbury, Dr. Thonpson, M. Hall, Ms. Mnard, Ms.
Hull, M. Scott Thonpson, M. Witkins, M. Ludlow, Ms. Mngosa,
patrons, and | ocal news nedia representatives.

On notion by M. Maxwel |, seconded by M. Stanton, the Board approved
the agenda as presented, the nenoranduns of June 13 and June 23,
2011, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Mandi Bielanski - 8" gr. girls' basketball coach -
resignation
2. Bill Skelton - PJHS math teacher - resignation effective
i mredi atel y
3. Jenny Bauman - PJHS special ed teacher - resignation
effective June 22, 2011, and conti nue sumrer schoo
teachi ng through July 8, 2011
4. Patti Smth - kdg teacher - retirenent effective June 10,
2011
5. Nancy West - bus driver - retirenment - 19 years of
dedi cated service - effective imredi ately
6. Stacey Swinford - PHS nath instructional aide -
resignation effective i mediately

LEAVES - no busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsSI TI ONS
1. Jessica Mast - transfer to PJHS math

D. RECOMVENDATI ON FOR CLASSI FI ED PCSI TI ONS
1. Melissa Howell - full time bus driver was substitute

driver

E. RECOMMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS

1. Lindsey Shedron - varsity cheer lay coach - rehire
2. Lisa Lowe - varsity cheer lay coach - rehire
3. Dan Sacre - varsity cross country coach - new
4. Bryan Edwards - varsity assistant football coach
5. Keith Zimrer - jr. varsity football coach
6. Troy Hudson - jr. varsity assistant football |ay coach -
new hire
7. FErich Yard - freshman assistant football lay coach -
rehire
8. Christel MacDonald - varsity girls’ soccer |ay coach -
rehire
9. Cerald Przybyszewski - varsity boys’ soccer coach - new
10. MKke Saine - varsity tennis boys’ and girls’ lay coach -
rehire
11. Bob Guikshank - jr. varsity volleyball lay coach -
rehire
12. Kristin Fuller - freshman volleyball lay coach - new hire
13. Daric Fuller - jr. varsity/freshman westling | ay coach -
rehire
14. Angie Marburger - jr. high school cheer |ay coach -
rehire
15. Stephanie Murphy - jr. high school cheer lay coach -
rehire
16. Lori Frye - jr. high school cross country |ay coach -
rehire
17. Ruben Dlworth - 7'" gr. head football lay coach - new
hire
18. Timdark - 7'M gr. assistant football lay coach - rehire
19. Andy Hobbs - 8'" gr. head football coach - new hire
20. Daric Fuller - 8" gr. assistant football |lay coach - new
hire

21. Chelsea Shaw - 7" gr. head volleyball lay coach - rehire



22. Rachel dark - 7'" gr. assistant volleyball |ay coach -
new hire

23. Kathy Garretson - 8" gr. head volleyball |ay coach -
rehire

24. Sarah Brown - 8'" gr. assistant volleyball coach - new
hire

25. Chelsea Roettger - 6'" gr. travel volleyball lay coach -
new hire

26. FEric Isenburg - varsity head baseball coach - new hire

27. Brett Wrden - volunteer westling coach (college

st udent)
28. Ceorge Markou - volunteer westling coach (college
st udent)
29. Dalton Sparks - volunteer westling coach (college
st udent)
30. Dustin Kern - volunteer westling coach (college student)
31. Zac Leffel - volunteer westling coach (college student)

F. REQUESTS TO ATTEND CONFERENCES - no busi ness

G DONATIONS - Signa Delta Phi Sorority $60 to PHS Academnic
Super bowl

PUBLI C COMVENT - no conments.

RECOGNI TI ONS

M. Brinbury inforned the Board summer school is going well.
He recogni zed the summer school teachers and personnel stating
everyone is working very hard. He stated our opportunities to
work with kids is very inportant.

M. Brinbury al so recogni zed and thanked the summer staff. He
stated for the age of our buildings, our buildings | ook
fantastic and that is thanks to our naintenance nmen and
custodi ans. He al so thanked the food service workers. The
breakfast and | unch prograns are going very well and being well
at t ended.

PROGRAM

A RECOMMVENDATI ON NEW PJHS ASSI STANT PRI NCI PAL/ ATHLETI C
DRECTOR - M. Brinbury stated he is thrilled with the
opportunity to add M. Bradl ey Ludl ow as the new PJHS
Assistant Principal/ Athletic Drector. He stated we were
| ooking for a honme run and achi eved that goal. He noted we
had out standi ng candi dates. Eight applicants were
interviewed with two being called back for the second
interview M. Ludl ow possesses an extrenely high core
val ue, works well with the public, and is kid orientated
hel ping with every child. M. Ludlow has 25 years
experience in education as a teacher and admnistrator. M.
Brinbury stated he cane with the highest of recomnmendation
fromhis superintendent at Huntington and reconmrended a 2-
year contract. On notion by M. Stanton, seconded by M.
Wl fe, the Board unani nously approved M. Ludl ow s
enpl oyment and wel coned himto Peru Conmunity School s.

M. Ludl ow thanked the Board for this opportunity and added
he is excited to begin.

B. APPO NTMENT OF SCHOOL BOARD MEMBER - M's. Shuey stated
interviews were held Thursday evening in a public work
session. She noted four wonderful candidates were
interviewed. M. Maxwell stated it is with a great
privilege to recommend Susan R ce as the new Board of School
Trust ees nenber, seconded by M. Stanton, unani nously
approved. M. Rce will take the oath of office at the July
18 school board neeti ng.

Ms. Rice stated she is excited about getting started.

C. PJHS STUDENT HANDBOOK - M. Watkins presented the few



changes for the PJHS student handbook and asked if there
were any questions. M. Watkins added the changes were
reviewed with the teachers. M. Maxwell expressed a
wonderful job with the handbook. On notion by M.

Correr ford, seconded by M. \Wagner, the Board unani nously
approved the changes.

D. TIGER READING VI LLACE - M. Brinbury updated the Board with
a programthat will be introduced this fall. He stated
literacy is larger than Peru Community Schools. W want to
add to what Ms. Martino and Dukes Hospital is doing for our
students in providing a free book every month. It is
inmportant to read at hone. It is inportant to read in the
sumer. W want to get the community behind the program
VW want to build on the nonentum The tangible things are
what the parents and comunity can do and can be reinforced
which is inportant. Lori Badry will spearhead this program
M. Brinbury stated we will be using Channel 18 and Ti ger
Television. It truly takes a village to raise a child and
help with literacy.

E. TEXTBOOK ADCPTIONS - Dr. Thonpson shared the conmittee
process of review ng textbooks. He stated the conmmittees
conprised of teachers, parents and adninistrative
representatives fromeach school met several tines. He
noted | ast year was the year to adopt nath. The conmittee
wai ved adopting math |ast year and reviewed the options
again this year. He shared the math reconmmendation. He
also informed the Board this year was the year to adopt
sci ence textbooks. He reviewed the discussions held at the
el enentary, PJHS, and PHS and shared their recommendations
for the various levels and classes. On notion by M.
Maxwel |, seconded by M. Wagner, the Board unani nously
approved the recomrended adoptions. A copy is in
Suppl enent ary Book #13, page 52.

F. TEXTBOOK RENTAL FEES - Dr. Thonpson recomrended text book
rental fees stating at the elenentary |evel the cost went up
or down approximately $2 with 6'" grade going up $6. He
stated fees at PJHS and PHS will be very conparable to |ast
year’'s fees. He noted at the secondary | evel each student’s
fees will be different based on the classes they schedul ed.
M. Stanton, noved to approve the reconmrendati on, seconded
by M. Conerford. M. Wagner and M. Conerford asked about
i ncore based fees. Dr. Thonpson expl ai ned the textbook
rental fees are not incone based. However, a reduction in
consunmabl e and t extbook rental charges coul d be recognized
by a famly if they apply and qualify for free or reduced
nmeal s and textbook assistance. |f approved, those fanmilies
woul d pay the fee portion of the charges, not the ful
amount. The Board unani mously approved the notion. A copy
of the rental schedule is in Supplementary Book #13, page

53.
V. BUDGET
A CLAIMB - M. Hall presented and reviewed the clains for
Board approval. M. Hall responded to a few questions. M.

Conerford nmoved to approve the clains as presented, seconded
by M. Wl fe, unaninously approved as foll ows:

GENERAL FUND 211, 443. 36
DEBT SERVI CE 161, 360. 00
CAPI TAL PRQJECTS 17, 155. 97
TRANSPCRTATI ON CPERATI NG FUND 1, 255. 27
PCST- RETI REMENT/ SEVERANCE FUTU 10, 502. 49
SCHOOL LUNCH FUND 4,294. 80
KEYS ACADEMY 3,534.55
DONATI QN SPECI AL ED TEACHERS 237. 58
PRQIECT EXTENDED DAY 929. 30
N CENTRAL I N LI TERACY CONSCRT 195. 00
d FTED & TALENTED 2010/ 11 2,920. 77
TECHNOLOGY E- RATE 399. 54

TITLE | 2010-11 9, 355. 55



PARENT NURTURI NG PROGRAM 813. 40

ADULT BASI C EDUCATI ON FUND 410. 27
GATEWAY ACADEMY GRANT - PLTW 470. 42
PERKI NS- TECH PREP GRANT 10/ 11 68. 38
TITLE Il PART A TEACHER | MPROV 2,196. 16
TITLE | STI MLUS- GRANTS TO LEA 376. 87
| DEA- STI MULUS PART B- SPEC ED 991. 22
EMPLOYEE BENEFI T PLAN- GOV BD 788. 65
FEDERAL TAX 100, 848. 90
SCO AL SECURI TY 49, 850. 91
GROUP | NSURANCE 55, 524. 20
ANNUI TI ES 96, 826. 30
CH LD SUPPCRT 290. 00

TOTAL $ 733,039.86

EDUCATI ONAL JOBS FUND PROPCSAL - M. Hall stated this is a
Federal grant that we can pay to any enpl oyee ot her than
central office or an admnistrator. He recommended
restoring an hour a day to sone secretarial positions that
was previously taken away in an effort to help with the
budget. He also stated we are trying to pay regiona
average to enployees and will be increasing sone hourly
wages. He added he is recommending restoring a part tinme
mai nt enance position to assist the mai ntenance departnent as
they are behind in some areas. He shared with the Board he
has al so set noney aside to allocate to each school for
educational field trips so the parents won't have to support
all field trips. He noted the educational jobs fund will be
spent over the next 15 nonths. He al so recommended a one-
tine stipend for full tinme and part tinme enpl oyees as agreed
with the PCEA to be paid on August 15. M. Hall stated the
final reconmendati on was anot her regional catch up for a
couple building level admnistrators. M. Mxwell noved to
approve the recomrendati on, seconded by M. Stanton. M.
Conerford asked about the transportation distribution. M.
Hal | stated basically we have spent all of the budget for
the year. Approval of the proposal will allow spending the
nmoney out of this fund rather than the transportation fund
for salaries and benefits. M. Wlfe stated he did not
agree with all of the proposal but did like to see the
stipend for enpl oyees. He stated he worried about funding
for next year and not wanting this to hand tie us next year.
M. Brinbury responded this is typical of what sone ot her
corporations are doing. He added we are on the way out of
our budget difficulties. He stated he was excited to help
so nmany peopl e who have nade the sacrifice to use their own
tine to help the corporation. The Board unani nously
approved the proposal.

RESCLUTI ON TO TRANSFER FUNDS - M. Hall expl ai ned the School
Pensi on Debt Fund is projected to have a negative bal ance.
According to State Board of Accounts, no fund shoul d have a
negative bal ance. He is recommending tenporarily
transferring $92,000 fromthe Rainy Day Fund. The noney
will be paid back upon distribution of the 2011 tax | evy.

On notion by M. Wl fe, seconded by M. Stanton, the Board
unani nousl y approved the resolution. A signed copy is in
Suppl enentary M nute Book #13, page 54.

V. CPERATI ONS AND TECHNOLOGY

A

BUS LEASE - M. Hall stated he and M. Frushour are
recommendi ng the Board sign a | ease agreenent with M ani
County Coach (S & S Trucking) for an 84 passenger bus. The
| ease cost is $1 for the one year. The reconditioned bus is
a 1999/ 2011 Thomas bus. In addition, they will do all the
mai nt enance on the bus. W nust pay the fuel and taxes.

M. Stanfield is wanting to get his reconditioned buses on
the road and be seen as a narketing tool to hel p pronote
sales. On notion by M. Wlfe, seconded by M. Maxwell, the
Board unani nousl y approved signing the | ease. A signed copy
is in Supplenmentary M nute Book #13, page 55.



B. REQUESTS TO USE FACILITY -

1. PHS baseball field - July 5-10 - Coach Eric |senburg
hosting a 14 year old district tournanent

2. PHS baseball field - August 5-7 - Coach Eric Isenburg
hosting an al umi hi gh school baseball game as a
fundrai ser.

On notion by Ms. Kuepper, seconded by M. \Wagner, the Board

unani nously granted a wai ver of fees and approved the

request.

BOARD AND ADM NI STRATI ON COMMENTS

A, SUPERI NTENDENT - M. Brinbury recogni zed Ms. Kuepper for
her service as a School Board nenber since 2002. Ms.
Kuepper stated she has enjoyed her tinme on the Board and
serving the taxpayers in this capacity.

M. Brinbury inforned the Board and public the next

regul arly schedul ed meeting will be July 18 rather than July
11 as previously scheduled. This will be the

reorgani zati onal neeting of the Board for the 2011-12 school
year .

M. Brinbury noted he recently received the |Indi anaG am
One of the articles nentioned the State Acadeni c Superbow
noting Peru placed 2@ in the State. He stated is was nice
to see Peru' s name out there in a State publication.

M. Brinbury officially wel coned Susan Rice. He stated M.
Rceis anintricate part of our community. He stated he
was very pleased Ms. R ce would be joining the Board.

M. Brinbury again wel comed M. Ludlow and stated he is
excited M. Ludlowis joining the Peru staff.

M. Brinbury acknow edged M. H | enan as forner basebal l
coach. In the consent agenda M. H leman resigned as the
head baseball coach. M. Brinbury stated M. Hlenman is
dedi cated to the sport and teaching. M. Brinbury
congratul ated M. |senburg as the new coach.

B. BQARD -

ADJ OURNIVENT
Wth no further business to discuss, Ms. Kuepper noved to
adjourn the nmeeting at 7:20 p. m

A reception was held to honor Ms. Kuepper’s service as a Board
nmenber and to wel cone M. Ludl ow as the new PJHS Assi st ant
Principal/Athletic Director and Susan R ce as the new Board
nmenber .

Secretary,

Lowel | Maxwel |



